Thank You to Our Volunteers!
There are over 180 volunteers who give generously
of their time to assist the healthcare team at
Alexandra Hospital. This past year over 6,500 hours
of service was given by volunteers.
Volunteers can assist in various roles and in a
variety departments including gift shop, cardiac
rehab, ophthalmology, leisure recreation, patient
visiting and volunteens.
Volunteers must go through a screening process
which includes an interview, police check and health
screening.
If you would like to volunteer, please contact Diane
Tovey, Volunteer Co-ordinator at 519-485-1700
ext. 8234 or email diane.tovey@ahi.ca.
Each year the proceeds from the Alexandra Hospital
Gift Shop purchase new equipment for Alexandra
Hospital. Here, Volunteer Executive Members
present a cheque in the amount of $21,592.31 to Al
Lockhart, Chairperson of the Alexandra Hospital
Foundation.

On January 1, 2018, Alexandra Hospital,
Ingersoll (AHI) implemented a new policy in
response to changes to the Smoke-Free
Ontario Act to ban smoking on hospital
grounds. Smoking at AHI is prohibited in all
hospital buildings, exterior grounds and
parking lots as well as inside cars - a move
the hospital supports wholeheartedly as a
healthier approach for our community.

REPORT TO THE COMMUNITY
Spring 2018

With the implementation of this new policy at
AHI, any individual found smoking on
hospital property will be reminded of AHI’s
smoking policy and will be asked to
extinguish their product immediately. Any
person found in contravention of the Smoke
Free Ontario Act could also be charged by
Oxford County Public Health Unit
Enforcement Office as part of their ongoing
enforcement of the Act.
Thank you for your cooperation!

MARK YOUR CALENDARS

(l-r) Al Lockhart, Foundation Chair; Dorothy Geddie, Chair;
Sandy Desroches, Public Relations; Beth Fenton, Gift
Shop Convener; Mary Spence, Vice Chair; Heather
Forbes, Secretary.
Disclaimer: Alexandra Hospital, Ingersoll receives funding from the South West Local
Health Integration Network (SWLHIN). The opinions expressed in this publication do not
necessarily represent the views of the SWLHIN.

Thursday, August 16, 2018
GM CAMI Assembly/Alexandra
Hospital Foundation Charity Golf
Tournament
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Message From the President and CEO
Finally, after a very long
winter, spring has arrived
and with it a welcome
sense of renewal and new
beginnings. As you know,
over the last six months I
have been on a very steep
learning curve! Since
becoming CEO, I have
been working with our
leadership team and all of
you to learn all I can about
AHI and TDMH. I’ve
learned that we have an incredible team who are “like
family” to each other. I’ve learned we have skilled and
devoted people working in every corner of the
hospitals. I’ve learned that our hospitals are truly the
soul of our communities and that our patients and
families truly value the care they receive.
We are so fortunate to have skilled and dedicated
professionals here to serve you everyday. In this
issue of the Report to the Community, we highlight the
Longlade family where “AHI” runs in the family!
We are also very fortunate to have an incredible
Foundation, led by Robin Schultz. The work of our
Foundation is critical to ensure our hospital has stateof-the-art equipment to provide high quality care.
I would like to formally welcome to our team three
new, exceptionally skilled, passionate and energetic
leaders to our hospitals:

Angela Lekavicius, Clinical Director (AHI):
Angela comes to us from The
Hospital for Sick Children in
Toronto where she was Senior
Clinical Manager of the Neonatal
Intensive Care Unit (NICU). She
has also held leadership roles at
Grand River Hospital in
Kitchener. Angela’s participative
leadership style, commitment to patient-centred care
and supporting her team, make her a perfect fit for
AHI.

What Equipment Is Needed This Year?

Krista Muncaster, Director, Quality, Patient Safety,
Patient Experience & Relations
(Integrated): Krista comes to us
from London Health Sciences
Centre (LHSC) where she has been
building her experience and
leadership skills in roles with
increasing responsibility. Her most
recent role as Accreditation and Patient Safety lead,
has equipped her with a solid background rooted in
quality and a patient-centred approach to leadership
as well as experience in leading complex
transformational change related to quality and patient
safety.
Andrew Pearson, Director, Human Resources
(Integrated): Andrew has over 16
years of progressive leadership
experience in the private and public
sectors. For the last 10 years,
Andrew has worked as a Human
Resources Consultant with LHSC
where he specialized in employee
relations, leadership development
and employee engagement.
I am so grateful for the strength and commitment of
our people and our teams as it is this strength and
commitment that will serve to not only sustain our
hospitals but allow us to thrive going forward! These
are OUR HOSPITALS and these are OUR
COMMUNITIES and together we will embrace the
challenges ahead of us.

The list of needed equipment totals over
$295,000! Here are a few of the items:
Information Systems - Cost $50,383
Technology is a necessary part of health care
that all departments rely on daily. The new
technology and upgrades will allow for quicker
processing times.
Lab Label Printer Upgrade - Cost $1,500
New printer needed for printing labels that are
placed on the tubes for laboratory testing.
Swing Floor Machine - Cost $3,261 - This
ergonomically friendly machine is used by the
housekeeping department to scrub old wax
finish off of floors and to buff floors.
Suzy Q Cart - Cost $7,642 - This portable
hot/cold food station is used for in-house
catering and for preparing patient meals. It has
warming cabinets and is safer and easier to
use.
Urinalysis Instrument - Cost $8,132
This urinalysis instrument will replace an
obsolete model that is unsupported with no
parts/service available. It can read the colour
and clarity of a sample versus the current
process of a human determining with a
subjective reading.

Pass Through Washer Disinfector - Cost
$71,329 - Patient safety is enhanced when
processing instruments in this washer
disinfector. It combines multiple chemical
cleaning and rinsing phases to effectively
remove potentially infectious microorganisms.
Two Height Adjustable Tables - Cost $5,299
Each - These ergonomic stainless steel
tables are used for wrapping instruments before
sterilization and for inspecting instruments for
defections such as bends, breaks, cracks, etc.
Diagnostic Imaging 2D Echocardiography
Hardware and Software - Cost $70,712
This specialized computer/software allows a
radiologist secure remote access to 2D
echocardiography images. The images taken
at Alexandra Hospital by ultrasound will be sent
offsite for a radiologist to interpret. A final report
is completed through voice recognition and sent
to the patient’s electronic record. This tool is
specific to reporting heart (cardiac) imaging and
a vital part of the diagnostic imaging suite.
Two Operating Room Carts - Cost $1,320
Each - Sterilized instruments needed in the
operating room to perform procedures are laid
out on the carts prior to the procedure .

YES! I Want To Contribute To The Healthcare Of My Community!
Your Name: ___________________________________________________ Date: _________________
Address: _________________________________________________ Postal Code: ________________

We are small hospitals with big hearts!

Amount Enclosed: __________________

Visa MasterCard
Sandy Jansen

President and CEO
Alexandra Hospital, Ingersoll
Tillsonburg District Memorial Hospital

Cash

Cheque

Credit Card

Credit Card # _________________________________________________

Last 3 Digit Security # (on back of card) _________ Expiry Date:_________ Phone #:_________________

Please make cheque payable to: Alexandra Hospital Foundation
Mail to: Alexandra Hospital Foundation, 29 Noxon Street, Ingersoll ON N5C 3V6

Three Generations Of Care
40 years ago Margaret “Margie” Longlade joined
the healthcare team at Alexandra Hospital as an
RPN. Little did she know that years later two
more generations would join her as part of
Alexandra’s healthcare team.
Margie’s daughter, Leah began working as a
Dietary Aide at Alexandra in 2002. Leah’s
daughter, Kara, joined the team when she
graduated from Laurentian University’s BSc
Nursing program in 2017.
Leah’s youngest daughter, Jessie is also part of
Alexandra’s Volunteen Program.
Alexandra Hospital has been a large part of this
family’s life as Margie was a candy striper when
she was in high school, and both Kara and
Jessie followed suit in the Volunteen Program.
Kara also participated in the Med Quest Camp
and Impact Program; as well as completing her

(l to r) Margaret Longlade, Leah Longlade, Kara
Longlade and Jessie Longlade

final consolidation for her university degree
in nursing in the Emergency Department.
Three generations providing care at
Alexandra Hospital!

Look What Donor Dollars Have Purchased!
Laboratory Air Conditioner - Cost $6,277
A good air system is vital to the operation of our
Laboratory as humidity can affect instrument
operation and the integrity of the blood/cultures.
There are some instruments that will not
operate if the room temperature is outside the
acceptable temperature range.

Clinical Documentation further enhances
accuracy and efficiency in Patient Care

Rowing Machine - Cost $2,200
The Cardiac Care program operates an
exercise rehabilitative program for those
patients who have had a cardiac incident. The
rowing machine is one of the many pieces of
fitness equipment used in the program.
Ultrasound Probe - Cost $9,170
The ultrasound probe purchased replaces a
probe that no longer functioned. The probe is
used on a daily basis and is a tool that is critical
in diagnosing various ailments.

Cardiac Rehab patient, Chris Hoover,
demonstrates the new rowing machine purchased
with donations from the 2017 Cardiac Rehab Walk
of Life.

AHI and TDMH Physicians and health care team
members have been using Electronic Health
Records (EHR), since 2005. Now the hospitals
are expanding the program into the Clinical
Documentation (electronic charting) phase. At
present, health care providers are using both
computers and paper when documenting care
and sometimes have to look in multiple places
for information about their patient. Using the
computer to access the EHR will increase
efficiency and improve communication by having
one single source of information about the
patient’s medical needs and history. The
information may be shared across hospital
departments and with the patient’s care
providers across the region for enhanced
continuity of care.
With Clinical Documentation, test results and
assessments will be readily available to doctors
anywhere in any of the 10 hospitals in our region,

reducing the need for repeat tests. In addition,
the system offers alerts and information to the
physician to support their decision
making. Physicians and nurses will also be able
to share information with the patient at the
bedside using electronic devices.

AHI will be an early adopter of this advancing
technology throughout the entire hospital and are
already utilizing the Nursing Clinical
Documentation and
entering directly into
the Electronic Health
Record in their
Emergency
Department.

A Snapshot Of Equipment Costs In A Patient’s Journey
This story of our fictional patient
“Margaret”, is just a snapshot of some of
the equipment that a patient encounters on
their journey through the health care system
at Alexandra Hospital.

“Margaret” is 82 years old and had a bad fall at
7:30 a.m. when making her breakfast. Luckily for
Margaret, she is able to push her Lifeline button
to call for help. Her daughter Lisa receives the
call and rushes to her mother’s home. Due to
the severity of the fall, Lisa calls 911 and an
ambulance arrives to bring Margaret to
Alexandra Hospital.

We rely on our community to donate funds
to help us to cover these costs We are
highlighting these equipment costs as many
do not realize that government funding does
not cover these capital equipment costs.

Margaret undergoes an assessment in the triage
area of the Emergency Department by a
registered nurse. This assessment includes her
vital signs, (vital signs monitor $4,295), medical
and medication history, which is entered into her
Electronic Patient Record and HUGO software
system ($850,000).
After Margaret has been triaged, she is taken
into a room in the Emergency Department and
placed on a stretcher ($3,000). Margaret is cold,
so a warm blanket is taken from the blanket
warming cupboard ($9,648) and placed on her.
A physician assesses Margaret and orders an
x-ray and blood tests. The physician stitches the
cut on her head using the instruments sterilized
and disinfected in the new autoclaves ($79,903).
Margaret is transferred to the Diagnostic Imaging
department and an x-ray of her hip is taken by an
X-Ray Technologist with an x-ray machine
($565,000) and an ECG (electrocardiogram) is
taken using the ECG machine and MUSE
($3,300) software technology.
A laboratory technician arrives to draw blood and
tests are performed on these equipment items;
centrifuge ($ 6,307), hematology analyzer
($60,000), chemistry testing ($170,000) and
coagulation tester ($25,000).
The physician will be able to view the test results
on Margaret’s Electronic Patient Record. The
physician determines that Margaret will need to
be admitted to Alexandra Hospital.

There are so many other “behind the
scenes” patient care equipment costs that
go unnoticed. We need your support to
allow Alexandra Hospital to provide the
latest in technology!

This Is A Call For Action!
How Can You Help?
A housekeeper is assigned to clean the room,
which has just been vacated by a previous
patient. The equipment used includes a swing
machine ($3,261), burnisher ($4,200) and
housekeeping cart ($1,000).

You can support your local community hospital
by making a donation. All donations will receive
a charitable tax receipt. Donations are
accepted by:


Credit card / cash / cheque



On-line at www.alexandrahospital.on.ca

It is now 5 p.m. and Margaret is settled on a
patient bed ($ 8,455) in her room. She has a
bedside table ($500) and over bed table in her
room ($467). An intravenous ($5,000) has been
initiated in her hand.



A planned gift such as a bequest in your will
or naming Alexandra Hospital Foundation
as a beneficiary on an insurance policy.



Hosting an event with proceeds to
Alexandra Hospital Foundation.

The Dietary Department delivers her tray using a
specialized cart for meal trays that keeps patient
food warm ($7,500). This does not include the
costs of all the equipment in the kitchen that is
used to prepare the food.



Gift of Securities - Easy to do! Donate
publicly listed stock to Alexandra Hospital
Foundation and you eliminate any tax on the
capital gain.



Support Alexandra Hospital Foundation
special events such as the annual theme
dinner, golf tournament or Tree of Lights.

Margaret is settled in for her healthcare journey
to continue.

Dr. Amy Blake joins Alexandra
Family Physicians
With a passion for
helping people
maintain a healthy
lifestyle by preventing
disease and treating
injuries, Dr. Amy
Blake recently joined
the Alexandra Family
Practice.
Dr. Blake earned her
medical degree from the Northern Ontario
School of Medicine, in Sudbury, and her Family
Medicine designation from Western University.
While attending medical school, she trained in
many small and rural hospitals where she
quickly discovered her love for community
medicine, which offers Family, Emergency and
In-patient medicine all in one location.
Although Dr. Blake is not accepting new
patients right now, she looks forward to settling
into the community and growing her practice
slowly.

